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Your current challenges
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Budget cuts Talent attraction Diversity, Equity, & Stood down/furloughed
Limited spend, Find the right person for Inclusion Employees require
resourcing constraints the right role Attracting a diverse cohort nurturing
More with less of talent
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We know that...

Active job seekers
Approx 25% of visitors on your
career site will apply for your
roles.

Passive Candidate
Traffic

75% of job seeker traffic is from

candidates “just browsing”
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We know that...

Build Trust
Candidates are nervous to
move jobs right now due to

uncertainty

Security

Almost 2/3 say job security is
the priority
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We know that...

Be in the long game with
talent
Engage and form
relationships with the talent
you want

Confident

Are feeling confident in
finding a role
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How can an intelligent careers site
address these challenges?
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Questions?
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Up next

in this PUPflicks Series - Recruitment Marketing

Event 2 26th January - 2pm ET
Reduce recruiter effort through engaging and automated workflows

Event 3 2nd February - 2pm ET
How to proactively manage your talent community

Event 4 9th February - 2pm ET
Maximize the potential of your workforce through internal mobility
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Thank you

PageUp’



PUPflicks Series

EPISODE 2:

Reduce recruiter effort by creating engaging and automated workflows

PageUp’

February 2021

Belinda Cawthorne Marcus Strang
Head of Enablement Head of Solutions Engineering
North America & Europe



Your current challenges

Budget cuts
Limited sourcing and agency
spend, resourcing constraints
More with less

2

g
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Job Applications
Not enough or an
overwhelming amount of
applications

-

Talent Attraction
75% of job seeker traffic are
‘window shoppers’
Candidates are nervous to
move jobs due to uncertainty
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Now is the time for
an intelligent careers site

AA @ =up-sandbox.career-pages.com C,

Aqua Corp

Welcome to our career site.
If you would like to join our
talent network, please start
a chat with "Join talent
network" to get started.

MyCareer @ Bank of Ireland

Join talent network

iln theBriteland we are
! stilt walkers

What is your first name?

Your Internal Vacancies website

At Eventbrite, we make work play. We tackle complex challenges, work
hard, high-five and celebrate. We're risk-takers, fast learners, and experts
in our fields. Together, we're redefining an industry in desperate need of a
shakeup.

What is your last name?

For further information please contac recrutdrect@bolcom,

Smith

SIARKMATTER

What is your email address?

4 Continental . 9
Australia Latin America

Europe WELCOME TO DREAM!

Dreamit.Doit.

United
Kingdom & North/America Remotelings.
Ireland

DREAM INDUSTRY MAKE THE FUTURE
ASAFE PLACE




Personalized & targeted experiences

. . ‘ Careers Blog

C @ careers-extbendigoadelaide.com.au

Be You. Here.
J Career Development Story: Karina, Director,

There's so much more to a career with Bendigo and Adelaide Bank than just banking. IT Governance

Published on Nov 19, 2020

Our brands and businesses are as diverse as our customers: from risk analysts, relationship managers and full-stack developers through to customer

service officers, marketing professionals, and data analysts - where could you fit in?

Recommended Jobs

Innovation During a Pandemic - Harindra,

000 o * " ~1 | tware 20
W = Senior Automation Engineer Principal Software Engineer
Customer Corporate Technology Business Second Street, Cambridge, Massachusetts, Published on Nov 9, 2020

United States L .
Dorheseroienentnt ke ot Do eee roles otndl e et ek AR REs Dot E Ko A Day in the Life: Product Owner Noel
idea of a great day at work: idea of a great day at work: idea of a great day at work: idea of a great day at work: Published on A\Jg 28, 2020

branch manager, customer
service officd Sank ofrland racuates - Executive Assistant

relationship @ careers.bankofireland.

risk analyst, finance business. architect - cloud, data continuous improvement

Day in the Life: Cloud Engineer

Seaport Blvd., Boston, Massachusetts, United
relationship Published on Jul 24, 2020

cssessmeitl PROGRAMMES ~ CONNECT States

consultant, df

A Day in the Life of a Pathologist
Published on May 7, 2020

Learn more

Senior Automation Engineer

Second Street, Cambridge, Massachusetts, Inside our Germany Location
United States Published on Apr 20, 2020
Senior Technology Product Operations Lead
Seaport Blvd., Boston, Massachusetts, United '
States

Apply now "

Our Graduate Programme is now open for new applications. We have 10 award winning

programme streams to choose from, and your application will take just minutes to complete. Take

the time to review the programme outlines for each stream, or if you have already decided which .
stream i foryou,you can use our quick apply option here a g e p




Know what is working and easily optimize

H PageUp’ Home > Reports > Pages Overview > Homepage .SamHnnn:wzv

INTERACTED WITH BY 5 PEOPLE.
HIGH INTERACTION,

= Pagelp® tome > Carcers Website > New Yorkjobs .Sanannaway

[T r— 0o A Pencing Changes PViewv | @ Settings v

INTERACTED WiTh 6 2 PEOPLE |

LOW INTERACTION.

| What do you want to do? INTERACTED WITH BY NOBODY. Aqua Corp Home About Services Careers Graduates Contact £ Your settings

Text

INTERACTED WITH BY 2 PEOPLE.
HIGH INTERACTION,

INTERACTED WITH BY ONE PERSON,
MEDIUM INTERACTION.

INTERACTED WITH BY ONE PERSON.
LOW INTERACTION
—

INTERACTED WITH BY ONE PERSON.
MEDIUM INTERACTION.

image

Team Member Quote
Team
Jobs List

Job Description

Job Search Results

Communications

Sales.

Technology Finance

Job Search Form

Connectusers to the product magic of
Aaua Corp technology Gall-to-Action

Develop the products and tools of the
future for bilions of users.

Find, grow, and support the people

who manage the Aqua Corp Finances, tohelp them grow:

seej08s

seJoss

seeJ08s seJo8s Map

Cods Black

Video
Blog Post Body.

Blog Posts List

- - 5 e CandidateSeings
Register your Interest in Aqua Corp e e Setne
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How can we nurture candidates
(ongoing) with little to no effort?
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The Recruitment Funnel

@ Awareness _‘

Recruitment
Marketing

Marketing automation Interest
can increase
engagement and
efficiency throughout the
entire candidate journey.

Recruitment
Management

@ )| PageUp’




Demo
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Questions?
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Up next

in this PUPflicks Series - Recruitment Marketing
Event 3 2nd February - 2pm ET

How to proactively manage your talent community and maximize the
potential of your workforce.
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Thank you
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PUPflicks Series

EPISODE 3: How to proactively manage your talent community and maximize

the potential of your workforce
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Previously, on PUPflicks...
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areers sites, automation and insights

AA @ 2up-sandbox.career-pages.com C,

PageUp - Recrultment Marketl X+

& app.iinchtslent.com ()
Aqua Corp
= Pagelp® Home > Aqua Corp > Worklows > Sequence for Nurure hard tofl .Sam Hannaway
Welcome to our career site.
If you would like to join our
talent network, please start . _
achat with "Join talent Belbrenc s a
e lope s  reracreo wiovzpeonie
Join talent network Coneldte rophed
is equal to true
| What do you want to do?
What is your first name?
+ + 2 oY ONE P NTERACTED WITH BY ONE PERSON. INTERACTE BESTREY vvercreo o e revson
8 MEDIUM INTERACTION J MEDIUM INTERACTION.
3
Send Email PR Send Chat Message PR
What is your last name?
Finance
To: Candidat From: Sam Hannaway
From: Support Staff Using chat template: SMS Sam Test R - e~
Using email: Workflow initiation
What is your email address?
+ - -
Register your Interest in Aqua Corp




Your current challenges

ﬂ J\% r@

o
N

Talent Attraction Poor

Candidate Experience Employer Brand (EVP)
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Transitioning from reactive recruitment
to proactive attraction

Awareness

Drip feed content —

Open to possibilities
(Passive candidates)

Actively looking

Apply for new role
(Active candidates) —> PRIy w

T

R

Engage & nurture
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How can you proactively manage
your talent community?
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Three lenses on your talent community

Targeting Reactive
via b
automation

’ \ Proactive
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Demo
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Reduce spend and increase employee
engagement

Reduce Increase
Sourcing spend Employee retention
Recruitment costs Employee Morale
Onboarding costs Employee Performance

Training costs
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Thank you
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